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Master's Thesis from the year 2005 in the subject Engineering - Industrial Engineering and Management,
grade: 2,0, Stellenbosch Universitiy, course: Operations Management, 78 entries in the bibliography,
language: English, abstract: The research report takes an in-depth look at the automotive industry and their
major participants in the upstream value chain. The different parties involved are the automotive
manufacturers (OEMs) and their suppliers. The overall goal of the following report is to identify suitable
business models for small to medium sized (SME) automotive suppliers. As the automotive value chain
currently undergoes an evolutionary change towards a diminishing vertical integration of the OEMs, it
becomes a challenging issue to reconfigure the responsibilities of the suppliers. Thereby OEMs and their
suppliers have to cope with a shift from a functional to a process orientated value chain. During this
reorganization of the OEM-supplier interface, enterprises realign their strategic intent towards their core
competencies as well. Besides the shifting value chain, both suppliers and OEMs have to cope with a
consolidation in their industries. This consolidation is impacted by stagnating traditional markets, an ongoing
globalization of the value chain, and an increasing productivity pressure in the automotive industry. Looking
at the automotive supplier, it becomes obvious that the suppliers are on the one hand challenged by
productivity pressures and on the other hand have the opportunity to take over more business of the
automotive value chain. The growth potential requires changes in the area of supply chain management and
new types of collaboration in the supply network. This prospective development is mainly influenced by a
trend towards the outsourcing of entire processes by the OEMs and the increasing need for future
innovations in the automotive industry. After discussing the above mentioned i
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From reader reviews:

Scott Halpin:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite e-book and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the publication entitled Outsourcing vs. Insourcing in the Automotive Industry. The Role and
Concepts of Suppliers. Try to face the book Outsourcing vs. Insourcing in the Automotive Industry. The
Role and Concepts of Suppliers as your good friend. It means that it can for being your friend when you
really feel alone and beside that of course make you smarter than in the past. Yeah, it is very fortuned in your
case. The book makes you more confidence because you can know almost everything by the book. So , let us
make new experience as well as knowledge with this book.

Troy Harlow:

Hey guys, do you wishes to finds a new book you just read? May be the book with the concept Outsourcing
vs. Insourcing in the Automotive Industry. The Role and Concepts of Suppliers suitable to you? Often the
book was written by well known writer in this era. The actual book untitled Outsourcing vs. Insourcing in the
Automotive Industry. The Role and Concepts of Suppliersis the main one of several books which everyone
read now. This book was inspired many men and women in the world. When you read this publication you
will enter the new dimensions that you ever know prior to. The author explained their concept in the simple
way, and so all of people can easily to understand the core of this guide. This book will give you a great deal
of information about this world now. So that you can see the represented of the world in this particular book.

Mary Young:

In this period of time globalization it is important to someone to acquire information. The information will
make someone to understand the condition of the world. The health of the world makes the information
much easier to share. You can find a lot of personal references to get information example: internet,
newspapers, book, and soon. You will observe that now, a lot of publisher in which print many kinds of
book. The particular book that recommended for your requirements is Outsourcing vs. Insourcing in the
Automotive Industry. The Role and Concepts of Suppliers this book consist a lot of the information in the
condition of this world now. This kind of book was represented how does the world has grown up. The
terminology styles that writer require to explain it is easy to understand. Typically the writer made some
research when he makes this book. That's why this book appropriate all of you.

Kevin Lewis:

Beside that Outsourcing vs. Insourcing in the Automotive Industry. The Role and Concepts of Suppliers in
your phone, it could possibly give you a way to get more close to the new knowledge or facts. The
information and the knowledge you may got here is fresh in the oven so don't become worry if you feel like
an older people live in narrow village. It is good thing to have Outsourcing vs. Insourcing in the Automotive



Industry. The Role and Concepts of Suppliers because this book offers to you readable information. Do you
sometimes have book but you would not get what it's all about. Oh come on, that will not end up to happen if
you have this within your hand. The Enjoyable blend here cannot be questionable, such as treasuring
beautiful island. So do you still want to miss that? Find this book along with read it from today!
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