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What's the number challenge for sales leaders and sales organizations?  Recruiting and hiring top
talent.  While most sales organizations focus on creating a sales process to increase sales performance,
they fail to develop an effective recruiting and interviewing process that attracts top talent. Then they
wonder why their sales training and sales process didn't work!  

Finally there is a definitive resource designed to help individual sales leaders and entire organizations
attract, recruit and hire high-performing salespeople. In Sales Management Guru's Guide to
Recruiting High-Performance Sales Teams you'll get detailed interview scorecards, interviewing
questions, and sample job descriptions.  Plus a bonus section dedicated to the new hire on-boarding
process. 
 
You'll also learn . . .
* How  to develop your ideal salesperson profile
* How to create  a sales candidate funnel
* Where to find top sales talent
* Why many sales managers get fired in less than 18 months
*  How an Interview Scorecard screens out the "empty suit's"
* How to take emotion out of the interview process
* Why and how to use  a sales case study to evaluate your candidates
* How to use sales assessments and why they  are an important factor in selection
* How to properly conduct a telephone interview  and use scoring list to assess talent
* How to use social media to evaluate sales candidates
* And much more . . .

Praise for Your Sales Management Guru's Guide
"If you're a crazy-busy sales manager and constantly worried about reaching your revenue goals, follow Ken
Thoreson's savvy advice to create a high-performance sales organization." - Jill Konrath, Author of SNAP
Selling and Selling to Big Companies

"Ken Thoreson has hit it out of the park with his Your Sales Management Guru's Guide series. If you are
serious about taking your sales team to the next level read these books!" - Jeb Blount, Author of People
Buy You and Power Principles

About The Author

Ken Thoreson is a sales management thought leader who has a passion for developing and
implementing creative sales management strategies designed to build high-performance sales teams. 
As president of Acumen Management Group he helps clients ranging from early stage to Fortune 500
develop winning sales management strategies.
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From reader reviews:

Anna Gann:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite guide and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the publication entitled Your Sales Management Guru's Guide to . . . Recruiting High-
performance Sales Teams. Try to stumble through book Your Sales Management Guru's Guide to . . .
Recruiting High-performance Sales Teams as your friend. It means that it can to get your friend when you
experience alone and beside that of course make you smarter than in the past. Yeah, it is very fortuned in
your case. The book makes you considerably more confidence because you can know every little thing by
the book. So , let us make new experience along with knowledge with this book.

Bertha Franke:

As people who live in often the modest era should be revise about what going on or data even knowledge to
make all of them keep up with the era that is always change and make progress. Some of you maybe will
certainly update themselves by studying books. It is a good choice to suit your needs but the problems
coming to you is you don't know what kind you should start with. This Your Sales Management Guru's
Guide to . . . Recruiting High-performance Sales Teams is our recommendation to make you keep up with
the world. Why, because this book serves what you want and need in this era.

Trina Durham:

Now a day folks who Living in the era just where everything reachable by match the internet and the
resources within it can be true or not call for people to be aware of each facts they get. How individuals to be
smart in receiving any information nowadays? Of course the solution is reading a book. Reading a book can
help men and women out of this uncertainty Information specially this Your Sales Management Guru's
Guide to . . . Recruiting High-performance Sales Teams book since this book offers you rich facts and
knowledge. Of course the information in this book hundred pct guarantees there is no doubt in it you
probably know this.

Evelyn Broderick:

Nowadays reading books become more and more than want or need but also get a life style. This reading
routine give you lot of advantages. The benefits you got of course the knowledge the actual information
inside the book in which improve your knowledge and information. The knowledge you get based on what
kind of book you read, if you want drive more knowledge just go with training books but if you want feel
happy read one together with theme for entertaining such as comic or novel. Typically the Your Sales
Management Guru's Guide to . . . Recruiting High-performance Sales Teams is kind of guide which is giving
the reader capricious experience.
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