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Success in business demands the effective management of people. James C. Morgan, who for nearly three
decades led the high-tech powerhouse Applied Materials Inc. to both financial success and to the designation
as one of America's most admired companies and best places to work, provides a simple, straightforward set
of principles and tips that he says can help anyone be a better manager. Applied Materials is one of Silicon
Valley's great success stories and it helped propel the digital revolution. But Jim Morgan's management
techniques are not reserved for high-tech: Applied Wisdom shows how the same approaches, tools, and
values work at any scale, from start-ups to middle management in a global corporation -- and even to non-
profits. Rich in stories and practical examples, it's a must-read for those seeking a timeless and proven
management manual.

Advance Praise for Applied Wisdom

"I have been a beneficiary of Jim's wisdom and this book makes his wisdom come alive for new and
experienced leaders alike."

-- Henry M. Paulson, Chairman, The Paulson Institute, former U.S. Treasury Secretary

"Managers of any size business or non-profit group will find solid advice for building agile and effective
organizations."

-- Meg Whitman, CEO, Hewlett Packard Enterprise, former CEO of eBay

"Jim is one of the icons of Silicon Valley... Applied Wisdom reinforces the importance of going beyond
slogans and lip service and committing to basic, but very important values."

-- Willem P. Roelandts, Chairman of the Board of Applied Materials, Inc., 30-year veteran of Hewlett-
Packard Co.

"Applied Wisdom is a treasure trove of useful insights from a true master of leadership in the business of
technology."

-- G. Dan Hutcheson, CEO and Chairman of VLSI Research

"Applied Wisdom is a must-read for anyone who wants to have a more productive, focused and motivated
team."

-- Mark R. Tercek, President and CEO, The Nature Conservancy

"If you want to be a better manager follow Jim's straightforward prescription and tips."

-- Heidi Roizen, Operating Partner, DFJ; Fenwick and West Entrepreneurship Educator, Dept. of
Engineering, Stanford University
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From reader reviews:

Danielle Smith:

Nowadays reading books be a little more than want or need but also become a life style. This reading routine
give you lot of advantages. The benefits you got of course the knowledge the actual information inside the
book which improve your knowledge and information. The data you get based on what kind of guide you
read, if you want have more knowledge just go with knowledge books but if you want truly feel happy read
one along with theme for entertaining like comic or novel. The particular Applied Wisdom: Bad News Is
Good News and Other Insights That Can Help Anyone Be a Better Manager is kind of e-book which is
giving the reader unforeseen experience.

Robert Heck:

A lot of people always spent all their free time to vacation or even go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent many people free time just watching TV, or
playing video games all day long. If you wish to try to find a new activity this is look different you can read
a new book. It is really fun in your case. If you enjoy the book that you read you can spent the whole day to
reading a guide. The book Applied Wisdom: Bad News Is Good News and Other Insights That Can Help
Anyone Be a Better Manager it is rather good to read. There are a lot of people that recommended this book.
These folks were enjoying reading this book. When you did not have enough space to develop this book you
can buy the e-book. You can m0ore quickly to read this book from the smart phone. The price is not too
costly but this book features high quality.

Marion Richey:

Reading can called imagination hangout, why? Because if you are reading a book particularly book entitled
Applied Wisdom: Bad News Is Good News and Other Insights That Can Help Anyone Be a Better Manager
the mind will drift away trough every dimension, wandering in each aspect that maybe unidentified for but
surely can be your mind friends. Imaging every single word written in a reserve then become one form
conclusion and explanation this maybe you never get before. The Applied Wisdom: Bad News Is Good
News and Other Insights That Can Help Anyone Be a Better Manager giving you a different experience
more than blown away your thoughts but also giving you useful information for your better life in this era.
So now let us show you the relaxing pattern the following is your body and mind will likely be pleased when
you are finished examining it, like winning a. Do you want to try this extraordinary investing spare time
activity?

Margo Soares:

As we know that book is significant thing to add our know-how for everything. By a reserve we can know
everything we really wish for. A book is a pair of written, printed, illustrated as well as blank sheet. Every
year had been exactly added. This book Applied Wisdom: Bad News Is Good News and Other Insights That



Can Help Anyone Be a Better Manager was filled with regards to science. Spend your spare time to add your
knowledge about your research competence. Some people has various feel when they reading the book. If
you know how big benefit from a book, you can feel enjoy to read a guide. In the modern era like now, many
ways to get book you wanted.
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