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Quantify the impact of staff development on job performance and patient outcomes

Secure the survival of nursing education at your organization.
High-quality clinical care comes from high-quality education. Prove the value of your staff development
program with help from author and staff development expert Adrianne E. Avillion, DEd, RN, in this new
groundbreaking HCPro book. Avillion offers clear guidance to help you put your program's worth into
quantifiable terms and align staff development with your organization's goals. Educators of all levels will be
able to evaluate the effect of training on retention, staff competency, and patient outcomes.

Benefits:

- Assess outcomes and use evidence to make adjustments to improve your practice
- Effectively calculate and communicate the return on investment of your program to administrators
- Create a departmentwide mission that supports organizational goals
- Evaluate the educational products and services your staff development program offers the organization
- Demonstrate, in quantifiable terms, your program's contribution to organizational effectiveness
- Learn confident communication and adopt a survivor mentality to ensure that staff development remains
essential to organizational success

Here's a sampling of the customizable resources included with this book:

- Sample classroom evaluation form
- Sample distance learning evaluation form
- Competency assessment
- Behavioral assessment
- Orientation analysis
- In-service template for new equipment
- Continuing education analysis
- Sample staff development mission/vision statement
- Survivor mentality self-analysis
- Sample task accomplishment template
- Administrative report on staff development EBP
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From reader reviews:

Trisha Sherman:

Book is to be different for each and every grade. Book for children till adult are different content. We all
know that that book is very important for all of us. The book The Survival of Staff Development: Measure
Outcomes and Demonstrate Value to Establish an Indispensable Department has been making you to know
about other knowledge and of course you can take more information. It doesn't matter what advantages for
you. The book The Survival of Staff Development: Measure Outcomes and Demonstrate Value to Establish
an Indispensable Department is not only giving you more new information but also for being your friend
when you really feel bored. You can spend your spend time to read your reserve. Try to make relationship
with the book The Survival of Staff Development: Measure Outcomes and Demonstrate Value to Establish
an Indispensable Department. You never feel lose out for everything in the event you read some books.

Charlotte Ramsey:

As people who live in the modest era should be change about what going on or details even knowledge to
make these people keep up with the era that is certainly always change and make progress. Some of you
maybe will certainly update themselves by reading books. It is a good choice in your case but the problems
coming to anyone is you don't know what one you should start with. This The Survival of Staff
Development: Measure Outcomes and Demonstrate Value to Establish an Indispensable Department is our
recommendation to cause you to keep up with the world. Why, because book serves what you want and need
in this era.

Henry Evans:

Many people spending their moment by playing outside using friends, fun activity together with family or
just watching TV the whole day. You can have new activity to shell out your whole day by looking at a
book. Ugh, do you consider reading a book can really hard because you have to bring the book everywhere?
It okay you can have the e-book, taking everywhere you want in your Cell phone. Like The Survival of Staff
Development: Measure Outcomes and Demonstrate Value to Establish an Indispensable Department which
is having the e-book version. So , try out this book? Let's see.

Ida Johnson:

With this era which is the greater particular person or who has ability in doing something more are more
important than other. Do you want to become certainly one of it? It is just simple method to have that. What
you must do is just spending your time not much but quite enough to get a look at some books. On the list of
books in the top listing in your reading list is usually The Survival of Staff Development: Measure Outcomes
and Demonstrate Value to Establish an Indispensable Department. This book which is qualified as The
Hungry Slopes can get you closer in turning into precious person. By looking upward and review this
publication you can get many advantages.
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