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Since the publication of the first edition of Facilitating with Ease! in 2000, this bestselling book has become
the "go-to" reference for anyone who wants to become skilled in the art of facilitation. This thoroughly
revised and updated third edition includes easy-to-follow instructions, techniques, and hands-on tools.

Facilitating with Ease! offers the basics on running productive meetings with confidence and includes the
information needed to train others to become skilled facilitators as well. Filled with dozens of exercises,
surveys, and checklists that can be used to transform anyone into an effective facilitator, this revised
editioncovers new topics such as:

Why and when leaders should facilitate and how to manage neutrality●

Diversity, globalization, new technologies, and employee engagement●

When leaders should facilitate and when others should do it●

Sharing facilitation with others●

This new edition also includes meeting design template, surveys, and questionnaires●

Praise for Facilitating with Ease!

"Facilitating With Ease! provides clear and effective guidelines for group facilitation. In China we are using
this book to help organizations develop facilitative leaders who can successfully invoke the spirit of
cooperation and team synergy."
?Ren Wei, professional facilitator, X'ian, China

"Facilitating With Ease! helps beginners as well as experienced facilitators find their way among different
aspects of facilitation. Easy to understand, this book provides insight into the principles of facilitation and
examples of practical applications for concrete situations."
?Sieglinde Hinger, Siemens Corporation, Austria

"Facilitating with Ease! is the fundamental read if you want to be an effective facilitator. We refer to it all
the time and consider it a core competency for our consultants."
?Ian Madell, managing director, LEVEL5 Branded Business Advisors, Toronto, Canada

"If you're only going to buy one book on facilitation, this is the one to buy! That's what we tell the managers,
consultants and facilitators who attend our facilitation training programs. It's a gold mine of ideas, resources
and practical tools."
?Ronnie McEwan, director, Kinharvie Institute, Glasgow, Scotland

"I have been using Ingrid's materials for many years and find her books to be far above everything else out
there. This latest revision builds on what was already great and will surely increase the effectiveness of any
practitioner."
?Mark Vilbert, program leader, Boeing Leadership Center
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From reader reviews:

Grace McClellan:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Yep, you can choose the suitable activity to get spend your time. Any person spent their own spare time to
take a go walking, shopping, or went to the actual Mall. How about open or maybe read a book entitled
Facilitating with Ease! Core Skills for Facilitators, Team Leaders and Members, Managers, Consultants, and
Trainers? Maybe it is to be best activity for you. You understand beside you can spend your time with the
favorite's book, you can wiser than before. Do you agree with it is opinion or you have some other opinion?

Kimberly Williams:

This Facilitating with Ease! Core Skills for Facilitators, Team Leaders and Members, Managers, Consultants,
and Trainers are usually reliable for you who want to become a successful person, why. The main reason of
this Facilitating with Ease! Core Skills for Facilitators, Team Leaders and Members, Managers, Consultants,
and Trainers can be on the list of great books you must have is actually giving you more than just simple
reading through food but feed anyone with information that maybe will shock your previous knowledge.
This book is definitely handy, you can bring it almost everywhere and whenever your conditions in e-book
and printed kinds. Beside that this Facilitating with Ease! Core Skills for Facilitators, Team Leaders and
Members, Managers, Consultants, and Trainers forcing you to have an enormous of experience for example
rich vocabulary, giving you demo of critical thinking that we all know it useful in your day pastime. So , let's
have it and enjoy reading.

Wesley Jerkins:

The publication untitled Facilitating with Ease! Core Skills for Facilitators, Team Leaders and Members,
Managers, Consultants, and Trainers is the reserve that recommended to you to see. You can see the quality
of the e-book content that will be shown to you. The language that publisher use to explained their way of
doing something is easily to understand. The article writer was did a lot of investigation when write the
book, therefore the information that they share to you personally is absolutely accurate. You also might get
the e-book of Facilitating with Ease! Core Skills for Facilitators, Team Leaders and Members, Managers,
Consultants, and Trainers from the publisher to make you far more enjoy free time.

Rod Reese:

This Facilitating with Ease! Core Skills for Facilitators, Team Leaders and Members, Managers, Consultants,
and Trainers is fresh way for you who has curiosity to look for some information given it relief your hunger
associated with. Getting deeper you onto it getting knowledge more you know otherwise you who still
having small amount of digest in reading this Facilitating with Ease! Core Skills for Facilitators, Team
Leaders and Members, Managers, Consultants, and Trainers can be the light food for you because the
information inside this particular book is easy to get by anyone. These books acquire itself in the form which



is reachable by anyone, yes I mean in the e-book application form. People who think that in book form make
them feel drowsy even dizzy this reserve is the answer. So there is not any in reading a reserve especially this
one. You can find actually looking for. It should be here for you actually. So , don't miss this! Just read this
e-book kind for your better life as well as knowledge.
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