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Proven strategies and tactics that you can use to lead workers to safety

Industrial facilities supervisors, from front-line managers to CEOs, can depend on Alive and Well at the End
of the Day for tested and proven management and leadership practices that ensure the safety of their workers.
With more than thirty years of hands-on experience in the chemical industry, including front-line
management, author Paul Balmert understands the challenges facing supervisors in industrial facilities. His
advice, based on firsthand experience, shows you how to identify and correct flaws in industrial practices.
Moreover, he shows you how to lead by example, overcoming all obstacles that interfere with safety.

Rather than focus on theory, this book offers concrete strategies and tactics that enable you to:

Recognize and capitalize on the moments when workers are most receptive to learning safety●

Discover what's really going on when you tour and inspect plant operations●

Engage in a helpful discussion with someone who is not following safety guidelines●

Understand the various types of risk involved in an industrial operation●

Implement a comprehensive strategy to manage and minimize risk●

Throughout the book, plenty of case studies and examples illustrate key challenges alongside step-by-step
solutions. You'll also learn how to understand and leverage the psychology and motivations of your staff in
order to fully implement safety practices and procedures. In short, with this book as your guide, you will be
equipped and ready to lead your staff to safety.
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From reader reviews:

Alex Estepp:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite guide and reading a publication. Beside you can solve your trouble; you can add
your knowledge by the book entitled Alive and Well at the End of the Day: The Supervisor's Guide to
Managing Safety in Operations. Try to make the book Alive and Well at the End of the Day: The
Supervisor's Guide to Managing Safety in Operations as your friend. It means that it can to become your
friend when you experience alone and beside that of course make you smarter than ever before. Yeah, it is
very fortuned in your case. The book makes you a lot more confidence because you can know almost
everything by the book. So , we need to make new experience along with knowledge with this book.

Michael Lucius:

Nowadays reading books be than want or need but also work as a life style. This reading routine give you lot
of advantages. Associate programs you got of course the knowledge the rest of the information inside the
book that improve your knowledge and information. The knowledge you get based on what kind of book you
read, if you want have more knowledge just go with schooling books but if you want experience happy read
one together with theme for entertaining such as comic or novel. Typically the Alive and Well at the End of
the Day: The Supervisor's Guide to Managing Safety in Operations is kind of publication which is giving the
reader unstable experience.

Marion Richey:

Do you have something that that suits you such as book? The reserve lovers usually prefer to opt for book
like comic, limited story and the biggest the first is novel. Now, why not attempting Alive and Well at the
End of the Day: The Supervisor's Guide to Managing Safety in Operations that give your pleasure preference
will be satisfied simply by reading this book. Reading addiction all over the world can be said as the means
for people to know world a great deal better then how they react in the direction of the world. It can't be
claimed constantly that reading habit only for the geeky man or woman but for all of you who wants to end
up being success person. So , for every you who want to start reading as your good habit, you can pick Alive
and Well at the End of the Day: The Supervisor's Guide to Managing Safety in Operations become your
current starter.

James Longo:

Your reading 6th sense will not betray a person, why because this Alive and Well at the End of the Day: The
Supervisor's Guide to Managing Safety in Operations reserve written by well-known writer who knows well
how to make book that may be understand by anyone who also read the book. Written with good manner for
you, dripping every ideas and producing skill only for eliminate your own hunger then you still question
Alive and Well at the End of the Day: The Supervisor's Guide to Managing Safety in Operations as good



book not just by the cover but also through the content. This is one guide that can break don't ascertain book
by its handle, so do you still needing one more sixth sense to pick this specific!? Oh come on your examining
sixth sense already told you so why you have to listening to another sixth sense.
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