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Why do so many innovation projects fail? What are the root causes of failure? How can they be avoided?
Since 1990, Tony Ulwick has pioneered an innovation process that answers these questions. In 1999, Tony
introduced Clayton Christensen to the idea that "people have underlying needs or processes in their lives,
that they are addressing in some way right now"-an insight that was to become Jobs-to-be-Done Theory.

For 25 years, Ulwick and his company, Strategyn, have helped over 400 companies, applying Jobs-to-be-
Done Theory in practice with a success rate of 86%-a 5-fold improvement.

"Ulwick has taken the guesswork out of innovation," says the 'father of modern marketing,' Philip Kotler, S.
C. Johnson Distinguished Professor of International Marketing at the Kellogg School of Management,
Northwestern University. "He has done this by introducing us to Jobs-to-be-Done theory, and converting it to
practice using his rigorous innovation process known as Outcome-Driven Innovation.

I call him the Deming of Innovation because, more than anyone else, Tony has turned innovation into a
science," adds Kotler.

LEARN
- Why companies fail at innovation and how to avoid critical mistakes.
- How to employ the Jobs-to-be-Done Theory Needs Framework to categorize, define, capture, and
prioritize customer needs.
- A Jobs-to-be-Done Growth Strategy Matrix to categorize, understand, and employ the 5 strategies that
drive growth.
- Outcome-Based Segmentation: how does it create new opportunities?
- The details of the innovation process known as Outcome-Driven Innovation. It ties customer-defined
metrics to the customer's Job-to-be-Done, transforming every aspect of opportunity discovery, marketing and
innovation.
- The Language of Job-to-be-Done - the syntax and lexicon of innovation.
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From reader reviews:

Daniel Grinder:

The book Jobs to be Done: Theory to Practice make one feel enjoy for your spare time. You should use to
make your capable considerably more increase. Book can to be your best friend when you getting tension or
having big problem with your subject. If you can make looking at a book Jobs to be Done: Theory to Practice
to be your habit, you can get far more advantages, like add your capable, increase your knowledge about a
few or all subjects. You could know everything if you like wide open and read a book Jobs to be Done:
Theory to Practice. Kinds of book are a lot of. It means that, science guide or encyclopedia or other people.
So , how do you think about this book?

Christopher Ray:

In this 21st millennium, people become competitive in each way. By being competitive currently, people
have do something to make these survives, being in the middle of the particular crowded place and notice
through surrounding. One thing that at times many people have underestimated it for a while is reading.
Yeah, by reading a publication your ability to survive raise then having chance to endure than other is high.
For you personally who want to start reading some sort of book, we give you this Jobs to be Done: Theory to
Practice book as basic and daily reading book. Why, because this book is greater than just a book.

Elmer Pereira:

The ability that you get from Jobs to be Done: Theory to Practice is the more deep you looking the
information that hide into the words the more you get enthusiastic about reading it. It doesn't mean that this
book is hard to be aware of but Jobs to be Done: Theory to Practice giving you thrill feeling of reading. The
copy writer conveys their point in certain way that can be understood by simply anyone who read that
because the author of this e-book is well-known enough. This particular book also makes your personal
vocabulary increase well. It is therefore easy to understand then can go to you, both in printed or e-book style
are available. We highly recommend you for having that Jobs to be Done: Theory to Practice instantly.

Brenda Anderson:

The book untitled Jobs to be Done: Theory to Practice contain a lot of information on this. The writer
explains the woman idea with easy way. The language is very clear to see all the people, so do certainly not
worry, you can easy to read that. The book was written by famous author. The author brings you in the new
period of literary works. You can actually read this book because you can please read on your smart phone,
or model, so you can read the book throughout anywhere and anytime. If you want to buy the e-book, you
can open up their official web-site as well as order it. Have a nice study.
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