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This groundbreaking book explores the relationship between organizational identity and strategy and
proposes a practical strategy making process that helps to avoid the typical pitfalls in strategic change
processes. In doing so, the author bridges an important gap in management and strategy literature and
explains how to practically link content and process when designing market strategies. A new conceptual
framework is also presented which emphasizes the importance and dynamics of organizational identity and
corresponding time discrepancies for strategy making. Whilst most strategists use the economically and
analytically 'best' strategy as a measure, Olaf Rughase introduces a new measure for strategy making that
takes personal feelings, values and aspirations of organizational members into account. Claiming that
individually desired organizational identities - which can be seen as individual visions - give direction,
motivation and impetus for strategy action and development, he suggests reaching a shared desired
organizational identity which should then be taken as a strategy measure. Using rational and analytical
factors the shared desired identity is then challenged and evolved until an attainable market strategy that
works in practice is reached. In this way he also shows how the organization's customers can be closely
connected to organizational identity in practical strategy making. By weaving both practice and theory
together, this fascinating book provides a fresh voice on compelling management issues and will be
invaluable to academics, researchers, practitioners, consultants and students with an interest in strategic and
organizational management.
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From reader reviews:

Sadie McBride:

In this 21st hundred years, people become competitive in every way. By being competitive currently, people
have do something to make them survives, being in the middle of often the crowded place and notice by
means of surrounding. One thing that sometimes many people have underestimated that for a while is
reading. That's why, by reading a reserve your ability to survive increase then having chance to remain than
other is high. For you personally who want to start reading a book, we give you this kind of Identity And
Strategy: How Individual Visions Enable the Design of a Market Strategy That Works book as basic and
daily reading guide. Why, because this book is greater than just a book.

Judith Duncan:

Here thing why that Identity And Strategy: How Individual Visions Enable the Design of a Market Strategy
That Works are different and trustworthy to be yours. First of all reading a book is good but it depends in the
content of the usb ports which is the content is as scrumptious as food or not. Identity And Strategy: How
Individual Visions Enable the Design of a Market Strategy That Works giving you information deeper as
different ways, you can find any reserve out there but there is no guide that similar with Identity And
Strategy: How Individual Visions Enable the Design of a Market Strategy That Works. It gives you thrill
examining journey, its open up your own personal eyes about the thing which happened in the world which
is probably can be happened around you. You can actually bring everywhere like in area, café, or even in
your approach home by train. If you are having difficulties in bringing the printed book maybe the form of
Identity And Strategy: How Individual Visions Enable the Design of a Market Strategy That Works in e-
book can be your alternative.

Kim Salgado:

Reading a book tends to be new life style in this era globalization. With looking at you can get a lot of
information that could give you benefit in your life. Along with book everyone in this world could share their
idea. Textbooks can also inspire a lot of people. A great deal of author can inspire their own reader with their
story or perhaps their experience. Not only the storyplot that share in the books. But also they write about the
information about something that you need example of this. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors on earth always try to
improve their proficiency in writing, they also doing some analysis before they write for their book. One of
them is this Identity And Strategy: How Individual Visions Enable the Design of a Market Strategy That
Works.

Sharon Bradley:

Can you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you never know the inside because don't assess book by its deal with may doesn't



work the following is difficult job because you are afraid that the inside maybe not as fantastic as in the
outside look likes. Maybe you answer can be Identity And Strategy: How Individual Visions Enable the
Design of a Market Strategy That Works why because the amazing cover that make you consider concerning
the content will not disappoint you actually. The inside or content is fantastic as the outside or maybe cover.
Your reading 6th sense will directly show you to pick up this book.
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