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If you're a general manager or CFO, do you feel you're spending too much on IT or wishing you could get
better returns from your IT investments? If so, it's time to examine what's behind this IT-as-cost mind-set.

In The Real Business of IT, Richard Hunter and George Westerman reveal that the cost mind-set stems from
IT leaders' inability to communicate about the business value they create-so CIOs get stuck discussing
budgets rather than their contributions to the organization.

The authors explain how IT leaders can combat this mind-set by first using information technology to
generate three forms of value important to leaders throughout the organization:

-Value for money when your IT department operates efficiently and effectively

-An investment in business performance evidenced when IT helps divisions, units, and departments boost
profitability

-Personal value of CIOs as leaders whose contributions to their enterprise go well beyond their area of
specialization

The authors show how to communicate about these forms of value with non-IT leaders-so they understand
how your firm is benefiting and see IT as the strategic powerhouse it truly is.
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From reader reviews:

Todd Quesinberry:

The book Real Business of IT: How CIOs Create and Communicate Value can give more knowledge and
also the precise product information about everything you want. Why then must we leave a very important
thing like a book Real Business of IT: How CIOs Create and Communicate Value? Some of you have a
different opinion about publication. But one aim this book can give many facts for us. It is absolutely
suitable. Right now, try to closer along with your book. Knowledge or data that you take for that, you could
give for each other; you are able to share all of these. Book Real Business of IT: How CIOs Create and
Communicate Value has simple shape however, you know: it has great and big function for you. You can
search the enormous world by start and read a book. So it is very wonderful.

Kevin Strickland:

In this 21st one hundred year, people become competitive in each way. By being competitive today, people
have do something to make all of them survives, being in the middle of the crowded place and notice by
simply surrounding. One thing that occasionally many people have underestimated this for a while is
reading. Sure, by reading a reserve your ability to survive boost then having chance to stay than other is high.
For you who want to start reading a book, we give you this kind of Real Business of IT: How CIOs Create
and Communicate Value book as starter and daily reading book. Why, because this book is more than just a
book.

Don Numbers:

The particular book Real Business of IT: How CIOs Create and Communicate Value will bring someone to
the new experience of reading any book. The author style to elucidate the idea is very unique. In case you try
to find new book to learn, this book very suited to you. The book Real Business of IT: How CIOs Create and
Communicate Value is much recommended to you to read. You can also get the e-book from the official web
site, so you can quickly to read the book.

Ruth Ford:

Beside this specific Real Business of IT: How CIOs Create and Communicate Value in your phone, it could
give you a way to get more close to the new knowledge or data. The information and the knowledge you may
got here is fresh in the oven so don't become worry if you feel like an outdated people live in narrow
community. It is good thing to have Real Business of IT: How CIOs Create and Communicate Value because
this book offers to your account readable information. Do you at times have book but you seldom get what
it's facts concerning. Oh come on, that wil happen if you have this inside your hand. The Enjoyable option
here cannot be questionable, including treasuring beautiful island. So do you still want to miss this? Find this
book and also read it from at this point!
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